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HANDOUTS 

-  Mecklenburg County Release Conditions Decision Framework 

 

MEETING CALLED TO ORDER at 8:39 am by Assistant County Manager Derrick Ramos 

 

Welcome 

Derrick Ramos welcomed CJAG members. June meeting minutes were reviewed and were 

approved unanimously as presented. 

 

Agenda Item 1: Release Conditions Matrix Updates 

 

Discussion: Jessica Ireland presented the recently approved Release Conditions Decision 

Framework. Ireland thanked the workgroup members that worked on the revision process and 

shared that the recent Public Safety Assessment (PSA) validation showed that the PSA continues 

to properly predict an individual’s risk level. The Release Conditions Decision Framework is used 

once the judicial official decides to release an individual and will help the local justice system to 

focus its supervision resources on the moderate-and-high risk individuals. Ireland shared that the 

workgroup is currently working to finalize the implementation timeline, training schedule, and 

ongoing evaluation plan. 

 

Spencer Merriweather shared that the Release Conditions Decision Framework will provide fair 

release conditions to individuals with low-risk to public safety.  

 

Elizabeth Trosch shared that the PSA empowers judges to better evaluate an individual’s risk of 

Failing to Appear and New Criminal Activity since the PSA is very effective at assessing that risk. 

Trosch continued by sharing that the new framework provides judges with more tools to manage 

the varying degrees of risk so that people have fairer and more appropriate release conditions. 

 

Agenda Item 2: Delayed Release Workgroup Updates 

 

Discussion: Merriweather shared that at last CJAG meeting a workgroup was formed to study the 

issues related to why some individuals experience a delayed release following the disposition of 

their case. Since the Public Defender, Kevin Tully, was not present, Merriweather moved to table 

this discussion until the next meeting so that Tully could be present to speak to the issue. 

 

Agenda Item 3: Alliance for Hope Strategic Planning Sessions 

 

Discussion: Sonya Harper shared that partners are working to establish a Family Justice Center 

in Mecklenburg County in partnership with Alliance for Hope. Alliance for Hope has scheduled a 

site-visit to Mecklenburg County for September 12-13, 2018. The agenda for this visit is being 

finalized and will be shared with CJAG once completed. Alliance for Hope will meet with the CJAG 

Executive Committee on September 12 during the regularly schedule Executive Committee 

meeting to provide background information on family justice centers and also to answer 

questions. 

 

Agenda Item 4: CJAG Strategic Planning for 2019 

 

Discussion: Harper shared that CJAG’s charter indicates that CJAG will engage in strategic 

planning each year. At its last meeting, the CJAG Executive Committee agreed to use the 

November 14
th

 meeting to conduct this strategic planning session. The November 14
th

 meeting 

will be extended to 8:30am – 12:30pm. Harper asked that any CJAG members wishing to share 

ideas, issues, or topics related to this strategic planning initiative submit those prior to the 

November 14
th

 meeting. 
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Agenda Item 5: Open Discussion 

 

Discussion: None. 

 

 

MEETING ADJOURNED at 8:54 am. 
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Member Name Agency Present 

Bob Bell Resident Superior Court Judge  

Dante Bryant CJS Research and Planning X 

Charleston Carter Trial Court Administrator X 

Elisa Chinn-Gary Clerk of Court X 

Rodney Collins Sheriff’s Office X 

Darius Deese Judicial District Manager X 

Penny Dunn Davidson Police  

Kim Eagle City of Charlotte  

Katy Fitzgerald CJS Research and Planning X 

Vicki Foster Charlotte-Mecklenburg Police X 

Tamikia Greene Health Department X 

Michael Griswold CJS Research and Planning X 

Mike Grossman CJS Research and Planning X 

Sonya Harper CJS Director X 

Bence Hoyle Cornelius Police  

Jessica Ireland CJS Pretrial Services X 

Joan Kennedy Child Support Enforcement Director  

Tim Ledford Mint Hill Police  

Stacy Lowry Community Support Services Director X 

Rob Merchant Pineville Police  

Spencer Merriweather District Attorney X 

Regan Miller Chief District Court Judge X
1

 

Clark Pennington Matthews Police X
2

 

Derrick Ramos Assistant County Manager/Chief of Staff X 

Khalif Rhodes Chief Magistrate X 

Cleveland Spruill Huntersville Police X 

Kevin Tully Public Defender  

 

                                       
1

 Judge Elizabeth Trosch served as proxy for Judge Regan Miller 

2

 David Dufresne served as proxy for Chief Clark Pennington 


